Rainbow Ski Area — 2024 End of Season Report

2024 brought a mix of memorable moments and significant challenges to Rainbow. While we were able to open
for 31 days, natural snowfall was minimal and snowmaking was made difficult by frequent warm inversion
layers. Thanks to the dedication and skill of our snowmaking team, we opened on time for the July school
holidays. Several school groups visited and made the most of the conditions available.

We had a committed team of staff who worked hard throughout the season. Like many of our loyal visitors, we
shared disappointment at the season’s short duration. Our operations were further impacted by several major
infrastructure and equipment issues, including:

o Damage to the tracks of the new Bison winch cat (covered by insurance)
e Mechanical failure of the poma lift (covered from reserves)
o Pipe failures in the snowmaking system (covered from reserves)

Despite the challenges, we had some lighter moments. The sale of our old PB200 groomer on Trade Me with a
$1 reserve attracted national attention, and the sale netted $12,000. With the Bison now in operation and the
Pisten Bully 300 as backup, the PB200 was no longer needed.

This season we trialled a new leadership model with a Mountain Operations Manager and a Customer Service
Manager reporting to subcommittees. This approach was intended to bridge a gap due to the lack of suitable
applicants for a full Mountain Manager role. While well-intentioned, the model didn’t deliver as hoped, and we
will return to a traditional Ski Area Manager structure for 2025.

Financially, 2024 was tough. For the first time in many years, Rainbow recorded a loss. This has put pressure
on our cash reserves, making a profitable 2025 season essential for rebuilding our financial position. To help
manage costs, we’ve relied on the fantastic support of our partners and club members, particularly through
weekend work parties. Their hard work has allowed us to complete vital pre-season preparations at minimal
cost. This collaborative, “club field” spirit will remain a key part of our approach going forward.

As part of our cost management strategy, we’ve also made the difficult decision to reduce insurance coverage
during the off-season, limiting it to key vehicles only (groomers, Hilux, and Land Cruiser). While this is not
ideal, we will continue to review our coverage annually in line with our financial situation.

We remain in ongoing discussions with the Department of Conservation regarding our concession and are
working closely with other club fields to advocate for consistent terms and pricing across the sector. In a
positive step, we were granted a resource consent by the Marlborough District Council for water use in
snowmaking.



On behalf of us all, we want to extend a heartfelt thank you to all our staff, volunteers, partners, and supporters
for your contributions in 2024. Your efforts are what keep Rainbow running, and we’re optimistic that 2025
will bring a longer, more successful, and enjoyable season for everyone.

Bring on the snow!

The RSCI Committee



