Vision
e Be an accessible and fun Club to develop
Rainbow as a place to foster alpine
y 4 recreation.
y & & e We do this by
o Nurturing a sense of ownership in our
RAINBOW......
SKI AREA - NELS%EQ%}%%]\;:E}T'IEEAeetmg e Being better than Compliant
e Embracing Sustainability for Rainbow.

Date: 9 May 2024
Time: 6:00pm
Location: The Fancy Cow, Blenheim

Attendees
Committee Members: Chair Rachel Robinson, Mark Unwin, Paula Olliver, Maree Shelling (Accounts), Rhys Palmer (Scribe),

Steve Alloway
Staff — Mountain Operations Manager- Gareth Moore, Customer Service Manager- Morag Shelling

In Attendance - John Strang, Rory Strang, Jess Strang, Zoe Strang, Bruce Thomson, Hamish Thomson, Carla Jessop, Jo Rainey,
Kurt Robinson, Murray Trower, Andrew Marshall, Wendy Stuckey, Craig Martella, Dr Tom Miller, Grant Beattie, Clive
McFarlane, Rachel Unwin, Tessa Unwin.

Apologies Notified
Committee Members- Brent Goddard Robert Whittle, lan Goldschmidt
Members Nic Roland, Manu Fuhrimann, lan Martella, Alistair Nicholls

Mark Unwin welcomed everyone along.

Rachel Robinson acknowledged the sad passing of Colin Wilkin, noting that Colin was a Rainbow Life Member and would
attend AGM's and participate in great suggestions to continue to progress our Club.

Minutes from September 2023 Annual General Meeting (for the 2022 Season)
RESOLUTION: that minutes held Saturday 18 September 2023 (for the 2022 Season) be accepted.
Moved: Rachel Robinson, seconded Bruce Thomson. Approved by all present

Presentation of 2023 Annual Report

An email copy can be requested, this is also on the Rainbow Website.

Mark Unwin presented highlights of the Annual Report.  https://skirainbow.co.nz/rainbowskiclubagm2024RESOLUTION: that
the 2023 Annual Report is Accepted. Moved Rachel Robinson, seconded Rhys Palmer. Approved by all present

Presentation of Financial report and summary for the year ended 30 November 2023 (Treasurer Paula Olliver).
Accounts circulated prior to the meeting.  Paula Olliver presented the accounts.

2023 was a challenging year financially due to inflation, an increase in general expenses due to equipment breakages and
increased fuel use due to need for a high level of man made snow. Grants and donations were also down on previous years.

S42k loss when depreciation taken into account.



Declining membership revenue probably due to two poor seasons in a row.
Special thanks to Gareth and Morag for their tight cost control in 2023 minimising the financial loss.
Special thanks to those that bought Season Passes to support us.

Members thanked Maree Shelling and Paula Olliver for the comprehensive financial reporting and cost control.

Jo Rainey asked what might happen if Rainbow had to wind up, and if there are financial allowances to leave the field in a fit
state. Paula Olliver noted that this will be considered when we develop our constitution under the amended Incorporated
Societies Act. Mark Unwin also noted that our draft concession with DoC has a $1M bond and Rainbow alongside all other
ski fields on the DoC estate are in ongoing discussion in regard to this unaffordable bond.

RESOLUTION: that the Financial Report for the year ended 30 November 2023 is accepted.
Moved Rachel Robinson, seconded Jo Rainey. Approved by all present

Appointment of Chair
RESOLUTION: Appointment of Rachel Robinson as Chair from 1 July 2024.
Moved Mark Unwin, seconded Paua Olliver Approved by all present

Membership Subscription
RESOLUTION: The membership subscription as outlined on the website and by newsletter is confirmed.
Moved Mark Unwin, Seconded Rachel Robinson Approved by all present

Appointment of 2024 Auditors
RESOLUTION: that Graeme Scarlett of Independent Auditors Limited be appointed as Auditor for the 2024 financial year.
Moved Rachel Robinson, seconded Mark Unwin.

General Business

Mark Unwin shared an update on our DoC Concession renewal.  Our last communication was Nov 2023 and moving very
slowing. The Rainbow Board is taking a political advocacy role and planning direct discussions with the Conservation
Minister.  Rainbow is currently operating on a month by month concession in a similar manner to many other ski fields in
South Island under the terms of our expired concession.

Jo Rainey asked if we have a strategic document/plan. Mark Unwin noted that a new strategic plan is being developed in
June 2024 and will be shared following that.

Members noted that many visitors in last few years are visitors to see snow and Rainbow should review how they contribute
to the Road, carpark, toilets and avalanche control etc.  Visitor management is also presenting safety challenges especially
on easy way home outside café and at base of learners slope.

Members raised the need to capture revenue form visitors to ensure an equitable balance is struck for the services being
used.

Question asked if school programme was fully subscribed? Challenge to fit school programme in especially if we need to
rebook a school due to weather close. Member feedback suggested that it is over complicated at times for school with EOTC
requirements.



Mark Unwin invited members to be more involved and consider a role on the Committee. Two members expressed an
interest and the committee welcome John Strang and Andrew Marshall to become associate members.

Members thanked the committee for their hard work making the Rainbow Community a fun and successful winter
destination.

Meeting Closed at 6.41 pm
Thanks to the Fancy Cow for hosting us



