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2022 EVENT HEALTH & SAFETY PLAN TEMPLATE
Solander Primary School ski Championships  

SECTION 1: Event Information 
	Event Name: Solander Primary school ski race
	This Plan Dated:   11th August 2022 

	Event Location 
	 Rainbow ski Area

	Event Date 
	 14 september 2022

	Organisation delivering event 
	  Rainbow Ski area

	Number of Participants 
	 120 (Approx)

	Number of Schools Participating 
	 30 (Approx)


 Event overview. Provide a brief summary of what your event will involve. 
	This is the Primary Schools Ski Championships for primary schools across the top of the South Island. Each school can enter boys and girls skiers  

Skiers: Giant Slalom ski race:  two runs in a course

Fastest combined time of both runs is the winner. This is a teams competition



SECTION 2: Event Personnel. 
	Event Personnel: List key event personnel, roles and contacts – some suggestions have been made here but you may alter to suit your event as appropriate.  
Vulnerable Children’s Act: Event organisers must ensure that events comply with the requirements of the VCA. Indicate below any of the core roles where Police Vetting of personnel has been completed under VCA requirements or state NA if VCA does not require this. 

	Name 
	Role 
	Responsibility 
	Qualifications or Experience 
	Contact Details 
	VCA status 
NA or Police Vetted 

	 Tom Harry
	Event 
Manager 
	Overall responsibility 
	 Ski Area Manager
	 manager@skirainbow.co.nz
	 

	 Peter Clinton-Baker
	Volunteer Coordinator 
	Volunteer recruitment, training 
& management 
	 Race coach/ ski instructor

 EXPresident  New Zealand snowsports instructors
	 pcb@funpigs.co.nz
	 

	 Maureen Clinton-Baker
	Officials 
Coordinator 
	Recruitment, training & management 
	 School teacher
	 mcb@funpigs.co.nz
	 

	Ski Patrol Rainbow ski area
	Health and 
Safety 
Officer 
	Risk assessments, legal compliance, site inspections, first aid  
	 Ski area manager

Ski patrol
	 manager@skirainbow.co.nz
	 

	 Ski area staff
	Welfare  
	Toilets and wash 
facilities 
	 Ski area
	 
	 

	Rainbow Café


	Waste 
Management 
	Waste clearance and recycling  
	 Rainbow I
	 manager@skirainbow.co.nz
	 

	P Askew
	Disputes & Discipline  
	Convening & Chairing disputes panel 
	 Treasurer SASRF
	 gaskew@extra.co.nz
	 

	 Simon Brown
	Chief  of Race
	Course setting and timing
	Race Coach Elite Sports
	simonjbrowni@gmail,com
	 


SECTION 3: Risk Assessments and Management 
[image: image5.jpg]5555

Tast
o e eond™
ools
cO““c\\



You can use the guide below to assess risk levels in completing your Event Risk Assessment. The template on the following page will guide you. 
	   Likelihood 
	
	
	Consequence 
	
	

	
	Insignificant 
	Minor 
	Moderate 
	Major 
	Critical 

	Almost Certain 
	Medium 
	Medium 
	High 
	Extreme 
	Extreme 

	Likely 
	Low 
	Medium 
	High 
	High 
	Extreme 

	Possible 
	Low 
	Medium 
	High 
	High 
	High 

	Unlikely 
	Low 
	Low 
	Medium 
	Medium 
	High 

	Rare 
	Low 
	Low 
	Low 
	Low 
	Medium 

	  Consequence 
	Description of Consequence 
	Likelihood 
	Description of Likelihood 

	1. Insignificant 
	No treatment required 
	1. Rare 
	Will only occur in exceptional circumstances 

	2. Minor 
	Minor injury requiring First Aid treatment  (e.g. minor cuts, bruises, bumps) 
	2. Unlikely 
	Not likely to occur within the foreseeable future, or within the project lifecycle 

	3. Moderate 
	Injury requiring medical treatment or lost time 
	3. Possible 
	May occur within the foreseeable future, or within the project lifecycle 

	4. Major 
	Serious injury (injuries) requiring specialist medical treatment or hospitalisation 
	4. Likely 
	Likely to occur within the foreseeable future, or within the project lifecycle 

	5. Critical 
	Loss of life, permanent disability or multiple serious injuries 
	5. Almost certain 
	Almost certain to occur within the foreseeable future or within the project lifecycle 


Control the Risk: Use the template on the following page; 
1. List the hazards/risks you have identified. 
2. Rate their risk level (refer to information above to assist with this). 
3. Detail the appropriate control measures you will implement to control the risk. 
Note: Control measures should be implemented in accordance with the preferred hierarchy of control.  
	
	Hierarchy of Controls -  

	Most effective (High level) 
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Least effective 
(Low level) 
	Elimination: remove the hazard completely from the workplace or activity 

	
	Substitution: replace a hazard with a less dangerous one (e.g. a less hazardous chemical) 

	
	Engineering control: making an event safer separate people from the hazard (e.g. safety barrier) 

	
	Administration: putting rules, signage or training in place to make the event safer (e.g. induction, route plan, safety training) 

	
	Personal Protective Equipment (PPE): Protective clothing and equipment (e.g. helmets, mouth guards, PFD’s) 


I

 3A: Event Risk Assessment & Management Plan 
	Event Hazard Identification and Risk Assessment 

	Hazard or Risk identified. 
	Risk Level 
	Level of Control (see previous page) 
	Action 

	What could go wrong? 
	Low 
Med 
High 
Extreme 
	Eliminate
	Substitute
	Engineer Control
	Admin Control
	Control
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	PPE
	How will we prevent it? 
 
	Person responsible 
 
	What we will do if it happens? 

	
	
	
	
	
	
	
	
	
	
	
	

	Sunstroke or  heat exhaustion 
	low
	no 
	no 
	yes 
	yes 
	yes 
	Proper clothing / hat 
Sunscreen / sun block 
Event schedules 
Shade provided at multiple sites 
	Event Manager 
	Refer to onsite first aid 

	Outside weather conditions
	Med
	N
	N
	Y
	Y
	Y
	Have a clear and tight event schedule to avoid athletes standing still for an unnecessary period.
	
	Refer to onsite first aid

	Moving around site for changing or meal and toilet breaks and between runs could result in slips and trips
	Med
	N
	N
	Y
	Y
	Y
	ALL skiers and accompanying public to be made aware of building environment, location of toilets etc. areas where public must not enter and emergency procedures in result of an incident.
	
	Refer to onsite first aid

	T Bar
	Med
	N
	N
	Y
	Y
	Y
	All skiers and support people to be informed to be aware of the T bar and to be vigilant while moving around the ski field of people getting on and off
	
	Will be announced at morning briefing by Rainbow Ski staff


3B: Sport Specific Risk Assessment & Management Plan – you may have already included the risks specific to your sport in the Event Risk Assessment above. If you have not done so, please provide a risk assessment specific to the hazards in your sport here OR if your NSO has supplied you with a Sport Specific Risk Assessment & Management Plan, please attach it to this document. 
	 Sport Specific Risk Assessment  

	Hazard or Risk identified. 
	Risk Level 
	Level of Control (see previous page) 
	Action 

	What could go wrong? 
	Low 
Med 
High 
Extreme 
	Eliminate
	Substitute
	Engineer Control
	Admin Control
	PPE
	How will we prevent it? 
 
	Person responsible 
 
	What we will do if it happens? 

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	

	Concussion
	Med
	No
	No
	No
	Yes
	Yes
	Compulsory helmets

Referees will all be safety trained
	Team Manager

Event Manager
	Refer to onsite first aid

	Racers collide with objects
	Med
	N
	Y
	Y
	Y
	Y
	Fence off and cushion stationary object where possible

Compulsory Helmets
	
	Hold Race

Refer to onsite first aid

	Racers collide with public
	Low
	N
	Y
	Y
	Y
	Y
	Fence off event area

Provide safety margin around fenced off area
	
	Hold Race 

Refer to onsite first aid

	Athletes collide with each other 
	Med
	N
	Y
	Y
	Y
	Y
	Fence off Race lanes

Compulsory helmets 
	
	Hold Race

Refer to onsite first aid 

	Race gates 
	Bruising/head injury 
	N
	Y
	Y
	Y
	Y
	Compulsory helmets
	
	Refer to onsite first aid 

	Broken gates 
	Bruising/wounds
	N
	Y
	Y
	Y
	Y
	Use adequate gates
	
	Hold race when situation arises

Replace broken gate immediately 


 3B: Venue Safety Plan – including Emergency Evacuation Procedures. Please attach a copy of the Venue Safety plan to this document. The Venue Management will be supplying us with this
 SECTION 4: Core Provisions and Communications.  To be provided by Mountain Crew on site
	Core Provisions: Please give details of the following core provisions as they apply to your event or state NA if they do not apply 

	Item. 
	Provider 
	Person Responsible 
	Contact 
	Management Notes 

	
	
	
	
	

	First Aid and Medical services 
	 Rainbow Ski Patrol
	Head of ski Patrol; on the day
	Rainbow ski Patrol
	  Professional Ski patrol available and contactable by radio by race coordinators

	Drinking water 
	 Rainbow ski area
	
	
	 Drinking fountains at base

	Food 
	Rainbow Cafe
	NA
	NA
	 

	Shade 
	 Rainbow ski area
	NA
	NA
	 

	Toilets 
	 Rainbow ski area
	Ski area manager
	manager@ski rainbow.co.nz
	 

	Event Security 
	 Rainbow ski patrol and volunteers
	
	manager@skirainbow.co.nz
	 

	Waste Management 
	 Rainbow ski area and volunteers
	
	
	 

	Spectator Controls 
	 Volunteers
	Sam Midgley
	Huhabikepackers@farmside.co.nz
	 

	Parking 
	 Rainbow Ski area
	staff
	Ski area manager
	 

	Vehicles onsite 
	 NA
	NA
	NA
	 

	Event Insurance 
	 Rainbow snowsports
	chairman
	markunwin@skirainbow.co.nz
	 Rainbow Snowsports Club

	Event Communications Plan. Please give details of the following as they apply to your event. 

	Communication Item 
	Person Responsible 
	Audience 
	When? 
	Notes – eg Content  

	
	
	
	
	

	Pre Event Info – to schools, participants 
	 Sport Tasman
	 schools
	One week prior and leading to the event 
	 

	Event Briefing – Safety Briefing, Event info for students, coaches, managers 
	 SASRF
	 racers
	10 a.m  on race day
	 

	Event Day Communications – 
Cancellations, changes, weather 
	 Sport Tasman, Rainbow ski area, SASRF
	  school
	Day before and morning of the race 
	 

	Emergency Communications -  evacuation, lost person, emergency services, notification to schools/parents/media 
	 Rainbow ski area,  ski patrol SASRF, Sport Tasman
	 participants
	 Day of the event
	 

	Media information 
	 Rainbow ski area
	 participants
	 
	 

	Post event reporting 
	 Rainbow ski area
	 participants
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Description of Risk Level





 





 





Actions





 





 





Low





 





If an incident were to occur, there would be little likelihood 





that an injury would result.





 





Undertake the activity with the existing controls in place.





 





 





Medium





 





If an incident were to occur, there would be some chance that 





an injury requiring First Aid would result.





 





Additional controls may be needed. 





 





 





High





 





If an incident were to occur, it would be likely that an injury 





requirin





g medical treatment would result.





 





Controls will need to be in place before the activity is 





undertaken.





 





 





Extreme





 





If an incident were to occur, it would be likely that a 





permanent, debilitating injury or death would result.





 





Consider altern





atives to doing the activity.





 





Significant control measures will need to be implemented to 





ensure safety.





 





 





 





 





 








